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Welcome! We invite you to get to know our organizations better with this Athlete Handbook. This
document should inform our athletes, their families, and support networks about how the Forge
Fencing Club and Academy operates, our policies and procedures, and where to find more
information to support each athlete and their family on the rich journey the sport of fencing can
offer.

https://forgefencing.com/

https://forgeteams.org

info@forgefencing.com

jen@forgeteams.org
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Statement of Non Discrimination

We welcome members of any race, color, religion, sexual orientation, gender, gender identity,
national and ethnic origin to all the rights, privileges, programs, and activities generally accorded
or made available to club members and participants. Our organization does not and shall not
discriminate on the basis of any race, color, religion, sexual orientation, gender, gender identity,
or national or ethnic origin in the administration of its programs, policies, scholarships or any
club-administered programs and activities.

We are an equal opportunity employer and committed to diversity and inclusion within the
workplace. We prohibit discrimination and harrassment of any kind based on race, color, sex,
religion, sexual orientation, gender, gender identity, national origin, disability, pregancy, or any
other protected characteristic as outlined by federal, state, or local laws.
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Defining Philosophy

Forge evolved from the local sport community during the Covid 19 Pandemic. As leaders sought
to adapt and support its community of athletes, coaches, and families during this global calamity,
it became apparent that the antiquated systems of fencing development in the United States had
reached their limitations.
Forge Fencing Academy and Club is a for-profit organization focused on instruction and
coaching. Our mission is to provide high quality fencing programing in order to support
development of the whole person at whatever level of competition they desire.
Forge Foundation is a non-profit initiative to help support the growth infrastructure of our sport,
health of our communities, and to help connect athletes and families to the necessary resources
to achieve success in fencing at all levels. Its mission is to develop leaders and foster equity
through competitive sport fencing with community organizing, educational programing and
competition.
Our combined long-term vision is to better serve the greater fencing community through the
highest level of instruction and coaching, providing state of the art training facilities and launching
programs to support athletes and their families throughout their entire lifetime fencing journey.

We believe in the awesome power of transformation and discovery individuals and families can
experience through competitive sport. Transformation can mean many things, from becoming
more physically fit and shifting one’s own self-perception as an athlete, to building strategic and
tactical awareness that applies from the fencing strip to school and the workplace. We believe
each individual deserves access to resources and environmental support to pursue their goals
and achieve the highest level of success and personal fulfillment possible. These resources
include access to equipment, to coaching, to leadership training, and the support of a
knowledgeable community, among others.
To accomplish these goals, Forge incorporates the basic principles of honoring independent
development of athletic development, focus, self-discipline, and competitive desire while at the
same time maintaining respect and reverence for the self, community and others. The athletes
who develop these skills will be those who will actively contribute to the fencing world, updating
antiquated systems and creating new ways of being in a community more fair and inclusive in
nature while maintaining strength and excellence in programming.
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Principles that provide the framework for various levels of fencing expertise may include: team
environment, class structure, modeling by instructors and coaches – all which build on a
foundation of providing a safe, structured environment for learning, fun, personal growth and
community building.
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Coaching Training Philosophy
Together the instructors, staff, and coaches of Forge must work to maintain a team atmosphere
that is conducive to learning with mutual respect, competition, and camaraderie. It is the
responsibility of the staff, athletes, and families to support and uphold our community values to
ensure that we meet individual and team goals while providing the highest quality training
environments possible.
All Forge staff members adhere to the ethical and practical guidelines set by the United States
Olympic Committee, USA Fencing, and the US Center for Safesport. Our coaching philosophy is
athlete- and family-centered.
Team coaches are highly trained and skilled professionals who work with each athlete and family
to identify goals, create training programs, and consult with other professional service providers.
For athletes working towards earning positions on National Teams and Collegiate Varsity
programs, our coaches will create customized tournament and training plans as well as provide
consultations to help navigate the tournament structures and collegiate recruiting processes.
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Services Offered 2022-2023
●
●
●
●
●
●
●
●
●
●
●
●
●

Fencing instruction in all 3 Olympic-style weapons from ages 8-100 years old
Competitive local, regional and national coaching in all 3 Olympic-style weapons
Nationally Competitive Youth, Cadet, Junior, Division 1-3, and Veteran Program
Teen Leadership Development Program
Youth and Teen Summer Camps
Historical Fencing Training
Instructor & Coach Development
National Referee Training
Club and Coaching Consultation and Mentor Programing
High School Fencing Team Development
Community Outreach
Personal Training and Fitness
Region 6 training center and competition site

More description on training, schedules, and events may be found on the websites for the Forge
Fencing Academy & Club https://forgefencing.com/ and the Forge Teams Foundation
https://forgeteams.org/. Ask any coach or member of the staff for more detail.
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Membership Policies
USA Fencing Membership:
Forge Fencing Teams requests club members to join USA Fencing as a competitive or
non-competitive member. Travel Team Athletes should designate Forge Fencing Teams as their
club affiliation. Information and membership can be found at www.usfencing.org.
USA Fencing also may require its members to complete FenceSafe, SafeSport, MAAPP (Minor
Athlete Abuse Prevention Policy), and sexual harrassment prevention training as well as
background checks, depending on the type of membership/level of participation in the sport and
age of member (18 years and older).
Fencers are expected to join USA Fencing if they compete outside the club, regularly participate
in open bouting, and have advanced from the Academy to the Club/High Performance program.

Forge Fencing Academy & Club Membership:
Membership is maintained through active participation and regular attendance at practice and
program events as well as maintaining their membership account.
Membership is a privilege not a right. All Forge community members are expected to participate
in the club community and maintain community standards for themselves and for the community
as a whole.
The Leadership Core reserves the right to deny membership based on perceived level of
responsibility and accountability as demonstrated by the individual. When the coaches feel
actions or behaviors warrant, the right is reserved to downgrade membership level, suspend
individual lessons, classes and/or open bouting participation.
Fencers who breach community standards will be expected to participate in restorative
community practices.
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Club Membership Policies:
Forge Fencing Academy and Club membership contract payments are managed via the athlete’s
online account; all members should be familiar with their account and login information. Members
must keep a valid credit card on file at all times.
Memberships are paid monthly by automatic payment starting on the day a member signs up for
services and automatically renewing on the same day of the month going forward until canceled.
Membership includes full access to the club during the hours of operation and privileges offered
to the type of membership desired. Forge Fencing Academy and Club membership "add ons"
include: individual lessons, clinics, camps and/or tournament participation fees. Locker rentals
are maintained by Forge Foundation and revenues from lockers rentals, as well as personal and
local business donations, go to support the nonprofit entity.
Forge reserves the right to automatically charge the credit card on file for additional practices,
tournaments, individual lessons, and any additional services that have been rendered outside the
scope of the contract. If our periodic audits show outstanding practices or lessons not paid, we
reserve the right to charge the card on file for unpaid services rendered.
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Lesson Policies:
Individual lessons may be scheduled, changed, modified, or canceled up to 6 hours prior to the
scheduled start time. “No shows” and late cancellations may result in the lesson being deducted
from the virtual lesson card. If the client does not have an active lesson card series, the lesson
will be charged to their account per our payment policies. Coaching staff reserves the right to
adjust the lesson schedule as needed. Coaches work collaboratively to support fencers and
individual lessons may be assigned to one or more coaches.

Attendance:
Please respect other members’ and coaches’ time by arriving to lessons and classes promptly. If
you arrive late for a scheduled class, you will be asked to warm-up individually before joining -this is to reduce possible injuries. If you have a scheduled individual lesson, please arrive 10
minutes before for adequate warm up.
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Group Class Sign-up Policies:
Forge will strive to develop and support programming to support the developmental needs of the
community. Class durations vary by class type and skill level.

Club Closures:
Please note we are closed during Summer National Championships in July, and for one week
around the winter holiday, and reserve the right to close the club for vacation, announced
holidays, or club maintenance. In the case of inclement weather, closures will be posted on our
website and social media outlets.

Travel, Injury & Illness Policy:
If for any unforeseen reason (injury, prolonged sickness) you are unable to participate in classes
or lessons, your membership may be put on hold. For anticipated extensive travel longer than
two weeks, membership may be put on hold for up to two months. Contact the Leadership Core
(Jeff, Jen, Cathleen or Vince) to make arrangements.
Equipment Use & Safety:
Participants agree to abide by all written and verbal safety instructions and use all the equipment
in a manner directed by the Forge Fencing Coaches & Instructors. Failure to abide by this safety
etiquette will result in removal from participation without refund. Damage of club equipment
and/or damage to the training facility from equipment or facility use in a manner not prescribed by
Forge or its instructors will result in the cost of replacement being charged to the responsible
party.
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Personal Equipment:
Members should maintain and provide their own equipment or be charged a $25 monthly rental if
you are an Academy member. All other memberships must maintain their own club gear . High
Performance and club participants must wear full competitive gear, including underarm protector
and fencing pants (“knickers”) while bouting. In addition, equipment must be maintained at an
appropriate functional and safety level at all times (i.e., working electrical equipment, no holes in
gloves, or rips in masks and jackets). If a fencer is using club equipment, the club reserves the
right to charge the credit card on file for the rental fee.
Forge will provide necessary fencing equipment for beginner level classes, camps, and
community outreach fencing classes. Academy members have use of equipment included in
their first two months of membership. After that time, students should provide their own
equipment. Intermediate through advanced level students are expected to keep and maintain
their fencing gear in accordance with USA Fencing competition expectations. Help keep track of
all personal equipment by clearly identifying all gloves, mask-cords, body-cords, masks, jackets,
etc. with individual first and last names written in permanent marker.
When safe equipment is outgrown, please recycle! Forge Foundation is committed to providing
cost effective equipment solutions and relies on team members’ donations to ensure that the
next generation of athletes have the gear they need to succeed. Two annual swap meets per
year provide the opportunity for our community to exchange, sell or swap their gear.
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Membership Termination:
You have the right to cancel at any time. You may cancel your Academy or Club membership at
any time with no refund. You do not need a reason to cancel. To cancel, you must give an
emailed notice of cancellation to the Club no less than 2 days before the next automatic payment
runs.
The High Performance membership and being part of the Travel Team has a higher level of
community and team accountability attached to its participation. Relationships deserve a show of
respect and an exchange of mutual appreciation for healthy closure. Traditionally for seniors we
offer “senior salutes.” If leaving the team happens earlier an exit interview with any of the
Leadership Core must take place in person or online before the membership is terminated.

Membership Status Change:
Members can change status by entering into a new Agreement. Prorated payments will be
adjusted on the day of any membership upgrade towards the next phase or program that
member wishes to continue to. Communication with the Leadership Core maintains this process.
Privacy and Information Security:
Member records are considered confidential and membership information is not sold, shared, or
distributed to third party individuals or vendors. Forge partners with reputable online ecommerce
providers to ensure our online payment portals are as secure as possible.
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Tournament Travel:
Forge strives to provide coaching at all national qualifying events and national events when
participation warrants. If you are a member of the “Travel Team” you will be included in emails
and communication about group travel and participation.
Our general policy is if member participation is less than 10 athletes, a coach will contact the
members to make the best decision for the team on determining if a coach should attend.
Anyone participating in any regional or national event will be expected to pay an additional coach
travel fee as determined by travel expenses (including but not limited to coach hotel, per diem,
and mileage or flight costs) and the number of events in which team members are participating,
divided by athletes attending, unless arrangements are made ahead of time. High Performance
memberships include a subsidy for the Team Team Coordinator. Any other membership level
can participate in team travel, but an additional fee will be added to the coach travel fee charged
when that member is traveling with the team.
Travel Team members are expected to maintain regular participation in relevant training activities
and participate in regular instruction as well as communicate with coaching staff and the Travel
Team Coordinator about their training and competition participation.
Parents, guardians, or responsible adults for Travel Team members are expected to attend at
least one information & planning meeting annually. This helps the fencer coordinate schedules
and plan with the rest of their support team.
For athletes working towards earning positions on National Teams and Collegiate Varsity
programs, our coaches will create customized tournament and training plans as well as provide
consultations to help navigate the tournament structures and collegiate recruiting processes.
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Community Standards & Conduct Codes
We are a strong, vibrant, fighting community that knows we can excel when we challenge
ourselves in the fencing arena. How we treat each other on that journey is paramount to our
individual and collective success. Our general club policy for Academy and Club participation
includes:
●

●

●

●

All participants and guests are to treat all other participants, guests, staff and instructor at
all times in a manner free of discrimination or harassment. We do not discriminate on the
basis of race, creed, color, religion, national origin, ethnicity, gender, gender identity, or
sexual orientation.
All participants are expected to exercise good judgment as to the degree of force in
fencing that is reasonable and appropriate in relation to age, size, and experience level of
their opponent.
Fencing encounters are to be conducted in a respectful and courteous manner. All
participants are expected to salute their opponents, shake hands or tap blades, and thank
the referee before and after each encounter. Fencers are expected to greet members,
coaches and staff when entering and exiting the facility or during training or tournament
participation.
If at any time a participant or guest threatens the safety of another participant, guest,
club, staff or instructor, any staff member can immediately remove the threatening
participants or guests from the premises. Club authorities have full rights to determine
actions needed to remove or revoke participation in a club activity and membership
privileges.

In addition, fencers, parents, and spectators are expected to understand and follow the USA
Fencing Codes of Conduct. These are found on the USA Fencing website at
https://www.usafencing.org/codes-of-conduct.
When parents and club members complete the USA Fencing FenceSafe
(https://www.usafencing.org/fencesafe) and the USA Center for Safe Sport’s MAAPP
(https://maapp.uscenterforsafesport.org) we increase accountability for all adults involved in
sport. Minor athletes (under the age of 18) are encouraged to take the trainings as well.

Restorative Community Practices
The Forge community members are expected to uphold community standards. The community
includes all Forge members, their supporting families, contract employees, outside and
supporting competitive teams who also receive benefits from community programming,
tournaments and events. Visitors to the community are expected to respect the standards, the
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same as Forge members when representing at outside events will hold themselves to this
standard.
All of the following groups can have competing needs and expectations. At the same time,
mutual respect and forthrightness is to be expected from all groups and participants:
Families and coaches
Athletes and athletes
Athletes and coaches
Clubs and clubs
Tournament staff and coaches
Athletes/families and tournament staff

Community standards are put into practice by the group itself -- it is a living document that
necessitates community participation. At the start of the competitive year, and at intervals
throughout, members are invited to help update and better define what the community standards
mean and how to hold themselves and each other accountable.
Learning from mistakes is part of fencing. Part of the restorative process is finding out what
happened, why it happened, how it impacted others and oneself, and what can be done to
remedy the situation.
Violations of community standards will be addressed as follows by the coach or program leader:
1st Incident: Meeting with student(s), as well as with parents if present and outline
behavioral plan with consequences. Otherwise, follow-up will occur by email or
phone in a timely manner to responsible parties.
2nd Incident: Parent/student meeting with coach, including a written plan outlining
the consequences and how to address those harmed.
3rd Incident: Removal from class or club and/or loss of membership privileges.
Severity of incident may escalate to removal of participation privileges temporarily or
permanently. All attempts will be made to come to a collaborative solution amenable to all parties
involved.
Re-entry process: Once the steps of the behavioral plan are completed, communication with
the Leadership Core and responsible parties will work jointly on mutually agreeable future
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participation terms and work collaboratively with any outside resources including, but not limited
to, the US Center for Safesport, USA Fencing or a professional mediator.
Refusal to Respect Community Standards and Restorative Process: If a Forge community
member or their responsible adult(s) refuses to respect community standards and/or participate
in restoration of community standards, removal from class/program/community will be a natural
consequence.
Forge Fencing Academy and Club reserves the right to deny membership based on perceived
level of responsibility and accountability as demonstrated by the individual. When the coaches
feel actions or behaviors warrant, we reserve the right to downgrade membership level and/or
suspend individual lesson, class, practice and/or open bouting participation. Due effort will be
made to consult with the parties involved and conclude with a reasonable agreement by all to
maintain high safety standards, class quality and individual integrity.

Health & Safety
The Covid-19 pandemic has shifted our consciousness about health and behaviors surrounding
social interactions when sick. As we continue to evolve and update our community standards, we
ask that athletes, parents, and spectators abstain from activities at our club if they are feeling the
effects of non-allergy related respiratory symptoms or another illness. If you or someone in your
household has a fever or other Covid-like symptoms or has tested positive for Covid and/or has
been advised to quarantine, please stay home and let a member of the Leadership Core know.
Self-monitoring and communication continues to be the best way to help us stay healthy.
Everyone plays a role in caring about the health of our team.
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Entering the Competitive Arena

The drive to test skills in the competitive arena is the most fun and challenging part of the
participation launch. Competition can be exhilarating, exciting, challenging, frustrating,
excruciating, and amazing. Being “In the Arena” offers us tremendous opportunities for growth as
athletes and individuals. There are different levels of competition to test ourselves:
●
●
●
●
●
●

Academy or Beginner Tournaments for Academy Members Only (zenplanner)
Local training events for our club and outside club members (askfred.net)
USA Fencing sanctioned local events (askfred.net)
Regional Qualifying events (USA Fencing)
National Qualifying events (USA Fencing)
International events (FIE or directly through host country)

All participation levels require planning and support from your coach and team.

Identifying as a Competitor and Athlete with Forge:
Our athletes and coaches have written the following covenant statement when one decides to
enter the national area. This is a living document that will evolve as our teams evolve.

Forge Athlete & Coach Covenant:

“I choose to compete to win in order to elevate my performance and the performance of the
entire team”

“When I work hard, my team works hard. When I set higher standards, we can all reach more
challenging goals”

“I will look for every opportunity in training and in attending competitions so the best of me can
come out.”
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As a Competitor I affirm:
●
●
●
●
●
●
●
●

I am passionate
I have a strong will
I will strive to be fully in the moment
I am mentally tough
I control the controllables
I am disciplined, self controlled, and poised
I am courageous, fearless, unselfish, competing ethically, committed, and
never giving up.
I am relentless

Forge Fencing-Hosted Tournament Behavioral Conduct Standards:
During our competitions we will strictly adhere to USA Fencing Codes of Conduct, as well as
SafeSport Guidelines including MAAP resources. In addition, Forge tournaments have a specific
set of guidelines outlined below. Every individual within our facility is expected to be familiar with,
and adhere to these behavior expectations:

● Show encouragement to all fencers.
● Keep comments positive.
● Respect personal and professional boundaries of fencers, referees and coaches by
●
●
●
●
●
●

providing space and keeping safe distances away from the fencing floor.
Allow coaches and team leaders to coach, support and give advice to their fencers.
Volunteer if you want to be more involved: bout committee, food runs, photography or
becoming an armorer are just a few ways our community can be supported.
Leave officiating to the officials.
Avoid or ignore drama and unnecessary controversy that is unproductive.
Help make our events a positive experience for us all.
Report disruptions of these agreements to any tournament staff member.

Expectations for Outside the Club Tournament Participation:
Fencers representing Forge in any local, national or international competition will be expected to
act in an appropriate manner and adhere to our local tournament behaviors guidelines listed
above as well as the the USA Fencing Athlete Handbook or outside host expectations if
expressed.
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These guidelines should be reviewed annually and are used to help guide in order to build a
strong, cohesive community in the spirit of increasing skill development, athleticism, and
competitive success.

Before the Competition: Maximize your Readiness!
Arrival is the first victory. Getting to the venue, with all of your equipment and self care items
ready, on time and prepared to begin the process is critical to success. In general, best practices
are to arrive at a minimum 1 hour before the scheduled start of the competition. Additional
factors, like equipment control, travel & parking, or other logistics will necessitate additional time.
Competitors and coaches coordinate at the team location for the competition and will engage in a
pre-competition meeting to refine goals, expectations, and tactics for the competition. Fencers
will then begin their warmup process. Different athletes require different types and duration of
pre-competition warm up, but in general consist of:
● athletic warm up
● stretching & mobility work
● footwork
● partner drills
● bouting
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Pre-competition nerves, jitters, over-excitement, and even event apathy are normal and the
coaches will work with the athletes to navigate their responses to achieve optimal readiness. This
is a learned skill that builds over many years and many competitions.

During Competition, "How do I act as a fencer?"
Fencers act with behavior that is appropriate for competition. That means following the rules and
the codes of conduct.
Emotions can vary widely. How you respond as athletes and supporting family members,
teammates and coaches matters.
●
●

●
●
●
●

Yelling, screaming, cheering, grunting, sighing and crying can all be okay.
Behaviors that are not okay include throwing, kicking, slapping equipment, name calling,
using emotion to intimidate an opponent, arguing with the referee, back talking coaches
or parents, ignoring coaches/parents/teammates, discounting other fencers, other teams
or tournament organizers.
It is okay to be alone as long as someone knows where you are.
It is okay to say "Don't talk to me now." You also can communicate this nonverbally.
It is okay to hug, hang your head, complain, question, debate, try to cheer someone up,
slap high-five, and give “general support.”
It is not okay to demean yourself or your teammates in any way.

We expect everyone to come to the strip and give their all – losing doesn't mean you are less of
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a person. Learning how to lose is part of learning how to win and build resilience.
If staff witness, or hear tell of, a fencer acting in an inappropriate way, we will:
1. Let the fencer know that behavior is not okay.
2. Consult with parents and outside resources to eliminate the behavior, should it continue.
3. Determine if athletes tournament participation at the level they are competing at is
appropriate and consult if the athlete is not ready for that competitive area.
Please also remember to always thank your referee, check your score-sheet, and write down
your scores or check them after each bout has been recorded.

You've finished now, "What do I do?"
Ideally, after completion of your last bout, you should stay in team warm-ups and watch and
cheer teammates and acquaintances until completion of the tournament. Fencers congratulate
the winner regardless of their relationship to the winner. A Fencer should note standout
accomplishments to teammates and acquaintances. For example, "Congrats on your top 8
finish!" Responses can vary from loud cheering and clapping to observing and noting "nice
touches." Approaching a fencer when they are noticeably down will get different reactions from
different fencers. Generally, genuine support with statements like, "Sorry, dude," "Girl, that bites"
or "Close bout" are safe statements. Please make sure your comments are sincere. Often a
hand on the shoulder can go a long way if you don't know what to say and feel the need to reach
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out, and the other fencer feels this would be appropriate. (When in doubt, ask and wait for the
answer before proceeding.) If two Forge fencers are fencing please cheer for Forge overall.
Coaching by club peers is okay when the opponent is not a Forge member. Please ask before
you step on the strip – see if the fencer wants your advice or support. They may just need water!
Support can be shown in various ways including, standing by the strip, cheering,
helping teammates plug in, etc. "What can I do for you?" is an appropriate question teammates
can ask fencers still fencing. Competitors still in the tournament can refuse help and ask that
they be left alone. Do not take personal offense if an offer you make is refused. (Remember:
don’t take things personally). Fencers develop their own way of handling stress. If tension is felt
over time after the tournament, you may approach the individual fencer and communicate about
reactions and expectations.
Please thank all your referees at the completion of your pools and each DE bout. Once you are
done fencing, and after you have had your 15 minutes of emotional release, it is time to support
your club. The focus should be on the fencing. We learn a lot from watching and it shows
respect towards the club and other fencers.
After a competition it is okay if you pack up and leave immediately after you are eliminated. This
is much more commonly accepted at local competitions when you have scheduled multiple
activities for one day. It is polite and appropriate to thank tournament organizers and
extend encouragement to teammates letting them know you have to leave and offer well wishes.
Always let your coach know you are leaving. If you have not discussed your tournament
performance with your coach let them know when you will be ready to talk and process what has
happened. It is the fencer’s responsibility to communicate with the coach.
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Parent Expectations for Tournament Participation
Forge will offer regular parent communication throughout the year to help educate our community
about training, competition, and behavioral expectations.
Fencing is a unique sport in many ways and can be difficult for the parents to watch not only
because they may not understand what is going on, but also because parents want their kids to
succeed.
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Coaches do all they can to promote the process of development with both result and process
oriented goals. Balancing the ability to train with realistic tournament expectations is a
collaborative process with families, athletes, and Forge. Training expectations vary with age and
experience level.
Each family has different ways of communication during competition and dealing with competition
stress, but in general here are some guidelines for families:
●
●
●
●
●

Support your fencer with basic needs: water and food
Defer answering tough questions to the coach or possibly another experienced fencer
Use electronic devices (cell phone and texting) to communicate with a coach if your
fencer is coming on strip to a DE bout
Voice any concerns you have regarding a referee or coaching decisions to the coach, not
your fencer or the referee directly
Leave if you feel your emotions are getting out of control

USA Fencing and other fencing-related resources offer helpful tips on how to watch your fencer
and how to be a supportive parent. Academy training tournaments and Forge-hosted
tournaments offer ways to learn about competition and your fencer – the coaching staff will help
explain the process and answer questions you may have, too.
It is expected and encouraged that athletes speak for themselves on their own behalf. Parents
can support this necessary step in the athlete’s development by listening to their athletes and
encouraging fencers to address their questions or concerns directly with the other person,
including their coaches. Parents are often used as the primary consultants for their athletes,
especially while starting out. If there are additional concerns, or questions about how to proceed,
please speak with a member of the Leadership Team. Forge staff want to respect each individual
family's values and this process can look different for each family.
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Coaching for Athlete Optimization
Coaching experiences vary considerably from the Academy level to the national and international
level. Coaching “interventions” at any level may be passive, active, verbal or non-verbal. They
may be directed to the fencer, referee, bout committee, parent or surrounding team members.
They may occur strip-side, before or after a bout, during the one-minute break or later, after a
tournament in a group or individual lesson.
The coaches’ job can impact the whole person while supporting the development of fencing
technique. It is with respect to each individual’s and family’s goals that coaches work to elevate
the fencer to become the best athlete they can given the coaches’ skills, experience level, and
knowledge of the sport.
Multiple factors influence the decision a coach makes in regards to coaching interventions.
Some factors that may influence their decisions include: fencers’ attitude, mood, perceived
stress, experience level, mental strength, patience, maturity, temperament, or assessment of
how a fencer has responded to past coaching experiences. Consulting with parents of minors
regularly is very often part of this process at the competitive performance level.
Our staff of instructors and coaches are highly skilled and trained to facilitate interactions and
interventions between participants. We appreciate the support of our members, participants, and
families in ensuring that each learning opportunity is maximized for personal growth.

28

Please take the time to fill out this Fencer Goal Sheet from the athlete perspective and talk with
your coach semi-annually about goals, joint reviewing in order to maintain clear expectations and
an appropriate training regime.
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Conclusion:
All Forge members and staff agree to adhere to the Code of Conduct and Club Policies and
Procedures for membership as outlined here in the Athlete Handbook and elsewhere. If they are
less than 18 years of age or a minor under the laws of my state of legal residence, a parent or
guardian will be responsible for this commitment.
As a member representing Forge, you have the right to speak up and engage in our community
processes in order to support and further your personal and athletic development as well as the
teams overall performance and well being. We welcome the opportunity to respond and
comment on this Athlete Handbook in full in order to make it better, more clear and reflective of
our actions. Thank you, and we look forward to your development at Forge and participation in a
lively and vibrant team.
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References/Appendix
Forge Fencing-Hosted Tournament Behavioral Conduct Standards:
During our competitions we will strictly adhere to USA Fencing Codes of Conduct, as well as
SafeSport Guidelines including MAAP resources. In addition, Forge tournaments have a specific
set of guidelines outlined below. Every individual within our facility is expected to be familiar with,
and adhere to these behavior expectations:

● Show encouragement to all fencers.
● Keep comments positive.
● Respect personal and professional boundaries of fencers, referees and coaches by
●
●
●
●
●
●
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providing space and keeping safe distances away from the fencing floor.
Allow coaches and team leaders to coach, support and give advice to their fencers.
Volunteer if you want to be more involved: bout committee, food runs, photography or
becoming an armorer are just a few ways our community can be supported.
Leave officiating to the officials.
Avoid or ignore drama and unnecessary controversy that is unproductive.
Help make our events a positive experience for us all.
Report disruptions of these agreements to any tournament staff member.

Forge Fencing Goals Sheet

Fencer’s Name__________________________Today’s Date____________
The key to effective goal setting is to utilize SMART goals. A SMART goal is one that is Specific,
Measurable, Achievable, Relevant, and Timely. Visualize what you want your fencing to look like in 5
years. What would you dare if you knew that you could not fail? Goals can exist as both process based
goals and results based goals. Results goals are great, but they don’t offer the level of detail needed to
actually achieve them. That’s why most of your goal setting work should focus on process goals. A
process goal uses the SMART process to identify in as much detail as possible HOW you plan to achieve
your goals.
Short Term Goals (0-6 Months)

Target Date:

Intermediate Term Goals (6 months to 1 year)

Target Date:

Long Term Goals (1-3 years)

Target Date:
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Smart Goals
● S=Specific: If you had to choose the biggest or most important goals what would
they be? What exactly will you achieve? Writing out goals should entail as much
detail as possible. Identify the who, what, when, where, why, & how.
● M=Measurable: Ultimately it is up to you to determine how to measure your
success! Measuring your progress is a critical step in achieving goals, be sure to
quantify as much as possible how you plan to measure your goals in a meaningful
way.
● A=Achievable: The truth is that goals must be realistic and they must be attainable
on some level. Setting goals that are unrealistic may fuel early effort but
ultimately the person will lose focus and fizzle out. Setting and achieving goals that
are attainable allows you to use the power of visualization to invent the methods
you need to achieve them. As you get better at setting and achieving goals, you
should continue to strive forward and set higher goals.
● R=Relevant: Champions choose goals that really matter. Strive to ask yourself
the following three questions. 1.) How does achieving this make me better?
2.)How does achieving this make my team-mates better? 3.) How does achieving
this make my community better?
● T=Timely & Time Target: Time is a fixed commodity, there are only 24 hours in
every day. Setting specific time targets is valuable in managing efforts to achieve
your goal, and commitment to a deadline can provide the needed motivation to
work through difficult times.
The SMART goal system is a tool that I hope can get you started on the path to
constructive goal setting and goal attainment. Think of it like an outline designed to help
you fill in the pieces of the puzzle. As you get better at the process of goal setting, you
will invent your own approach that is customized specifically for YOU.
The final and most difficult part of the process is the declaration. When you have the
courage to tell your coach, your team-mates, your parents, or hang a piece of paper on
the wall of the fencing club declaring your endeavor, then you will be well on the way to
achieving your goal!
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